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System Overview 
Å Customer Relations Manager 

- Unlimited Contacts 

- Part / Order History 

Å Job Estimating 

- Material Calculators 

- Operations 

- Assembly 

Å Engineering Masters 

Å Visual Product Structures 

Å Sales Orders 

- Release Management 

- EDI (830s / 862s) 

Å Shop Orders 

Å Scheduling 

- Infinite / Finite 

- Visual Shop Floor 

- Drag & Drop 

Å Purchasing 

- PO Generators 

- MRP / MRP2 

Å Receiving 

Å Inventory Control 

- FIFO / LIFO 

- Lot Control / Heats 

Å Shipping 

- Packing Slips / Labels 

- ASN  (856) 

Å Quality 

- Action Requests 

- Non-Conformance 

- Corrective Action 

- Preventive Action 

- Deviations 

- Containment 

Å Fully Integrated Accounting 

Stop Searching!  Discover how easy shop management software can be 

with the latest version of Visual EstiTrack Ê Lean-enabled ERP software for 

Windows.  For 20 successful years Henning Industrial Software has been 

providing job shops, make-to-order manufacturers, high-production shops and 

distributors an innovative, affordable solution to their Shop Management 

needs. Visual EstiTrackÊ Software is a proven, user-friendly system 

designed to keep you competitive, accurate and ahead of the competition. 

Visual EstiTrackÊ is a completely integrated Shop Management System 

beginning with Estimating through Sales Orders, Shop Orders, Job Cost 

Tracking, Time Tracking, Visual Scheduling, Inventory (FIFO/LIFO Lots 

with multiple locations and bins), Purchasing, Receiving, Shipping, and 

Invoicing.   Visual EstiTrack Ê can be bundled with Visual BooksÊ which 

will  provide you with a fully  integrated accounting system. 

 
Simply stated, Visual EstiTrack Ê offers customers a rich feature set.  It is 

the depth and breadth of these features that sets us apart from our competi- 

tion. 

 
This brochure is designed to provide a brief overview of Visual EstiTrackôs 

subsystems.  Be sure to get our demo disk or call us for an on-line demo so 

you can gain a complete understanding of Visual EstiTrackôs capabilities. 

330.650.4212 Å fax 330.528.0397 
 

w w w . h e n n i n g s o f t w a r e . c o m  
M a n u f  a c t u r i  n g   &   A c c o u n t i  n g   S o l  u t i  o n s   S i  n c e   1 9 9 0  

 



 V  i  s  u  a  l E  s  t  i  T  r  a  c  k 
T  M  

 

Manufacturing Software 
you can build on: 
 
 

"Henning worked with us on a soft- 

ware improvement that cut our 

quoting time from 1/2 hour to 5 min- 

utes" 
 

Adam Tarcelli, Systems Manager, 

Pepco Manufacturing, Somerdale, NJ 
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Introduction 
 

Thank you for taking the time to learn more about Henning Softwareôs Visual 

EstiTrackÊ  (lean-enabled) manufacturing system and Visual BooksÊ  integrated 

accounting system.  After you review this information youôll see what a dramatic impact 

Visual EstiTrack Ê can have on streamlining your organization thus allowing you to run 

your operations more efficiently and profitably. 

"I found it to be a totally integrated 
system - that's what I was looking for. 
Now we're very efficient, we have the 
latest technology." 
 
Rod Gross, Owner, Precision Cut 

Industries, Hanover, PA 

 
"Learning EstiTrack and Visual Books 

was reminiscent of QuickenÊ with 

it's easy-to-use graphic interface. The 

user-friendliness and thoughtful layout 

disguise the true depth of the pro- 

gram's capabilities." 
 

Bob Clark, midisound.com, 

Cleveland, OH 

 
"Since working with Visual Books we 

have cut down our accountant's 

monthly work (and our expenses) 

from 3 days to 3 hours! This is great 

software!" 

 
Lew Nelson, General Manager, Steel 

Products of Akron, Akron, OH 

The Problems... 

If  your operations operate like many shops, you probably find it difficult to maintain tight 

job control.  With customers constantly changing their order requirements, release quanti- 

ties and delivery dates, scheduling can become a nightmare.  Without accurate production 

and costing data, requoting repeat orders or reviewing the profitability of orders becomes 

guesswork at best. 
 
Some of the typical problems that plague shops includes: 
 
Å Unprofitable estimates and jobs 

Å Late Orders 

Å Unrealistic Delivery Dates 

Å Lack of timely operation and employee efficiency/performance information 

Å Inefficient/Inaccurate Job scheduling methods 

Å Unrealistic schedules, deadlines resulting in late orders 

Å Lack of accurate and timely production/progress information 

Å Inaccurate/Inefficient manual inventory control systems 

Å Lack of accurate job recap, costing and profitability data 
 
 

Making sure orders get out on time, minimizing backorders, scheduling and identifying unprofitable 

jobs and customers requires accurate production data and planning.  Without tight controls customer 

erosion is inevitable. 
 

The Solution... 
 
Visual EstiTrackÊ and Visual BooksÊ gives you the means to resolve these problems 

and more.  EstiTrack starts by allowing you to create job estimates quickly and easily. 

With EstiTrack you can track all aspects of your orders from start to finish. 

The following pages review each major subsystem but this is only a very brief review of 

EstiTrackôs true capabilities. Please be sure to contact us for an on-line demonstration so 

that you can experience first-hand the depth and breadth of features this software can 

offer you. 
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Customer Relationship 
Management 

Å Customer Maintenance 
 

 
Å Unlimited Ship To Addresses 

 
Å Order History / Recaps 
 

 
Å Unlimited Contacts 
 

 
Å Relationship Management 

Visual EstiTrack Ê allows you to capture and track all your important 

customer and lead information within customer maintenance. From the 

customer maintenance screen you can define multiple ship to addresses, 

unlimited contacts, track customer related tasks (CRM),  define customer 

specific alert messages that can be automatically popped up throughout the 

system, setup bar code label standards, review historic sales and transactions, 

and review your customerôs quote and order history. 

Å Customer Monitoring 

Å Customer Reports 

Å Customer Mail Labels 

Å On-Time Delivery Report 

Å Invoice Maintenance 

Å Post/Unpost Invoices 

Å EDI (830s / 862s / 856) 
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Job Estimating 
Å Piece or Lot Based Quotes 
 

 
Å Cut size based Material Calculators 

 
Å Theoretical Speeds and Feeds 

 
Å Cycle times entered by seconds, 

minutes or hours 
 

 
Å RFQ and followup capabilities 
 

 
Å Feasibility analysis 

 
Å Separate markup for material and 

manufacturing costs 

 
Å Detailed quote recap reports and 

process plans 
 
 

Å Copy from quote to another or 

actuals from a previously run shop 

order 

Visual EstiTrackôs Ê Job Estimating system allows you to quickly and 

accurately generate quotes.  Because Visual EstiTrack automates most quote 

calculations you can spend more time performing important what-if  analysis. 

With EstiTrack many quotation alternatives can be quickly generated so that 

the BEST one can be selected, not just the first one.  You can also easily copy 

from operation libraries, other quotes or shop orders as a way of starting a 

new quote.  In this way you are simply modifying a duplicate copy of a 

previous quote that has similar characteristics to the part you are estimating. 

EstiTrackôs powerful raw material calculators allow you to define cut sizes so 

overall material requirements can be rapidly defined.  You can define both 

non-inventoried direct buy items as well as inventoried items in our material 

worksheets.   EstiTrack includes a theoretical speeds and feeds calculator to 

help you with cycle time calculations.   You can also alternatively enter cycle 

times in either seconds, minutes or hours per part.  EstiTrack also allows you 

define lot-based jobs as well if  you are not a piece-based operation. 

EstiTrackôs one-time charge worksheet allows you to separate out one time 

tooling or engineering charges from your piece price.  You can also define up 

to ten quote quantities simultaneously with separate markup for material and 

manufacturing operations. 

Å Drag & Drop quote to Sales Order 
or Shop Order 

Å Operations and note Library 

Å  MicroEstimatingÊ  interface 
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Engineering Å Piece or Lot Based 
 

 
Å Cut size based Material Calculators Masters 
Å Theoretical Speeds and Feeds 

 
Å Cycle times entered by seconds, 

minutes or hours 

 
Å Copy from master to another or 

actuals from a previously run shop 

order 

 
Å Drag & Drop  to Sales Order 

or Shop Order 
 

 
Å Revision Tracking 
 
Å Operations and note Library 
 

 
Å  MicroEstimatingÊ  interface 

Visual EstiTrackôs Ê  Engineering Master screen allows the engineering 

department to quickly define part layout sheets.  This includes defining a 

partôs material and operational standards.  The revision maintenance feature 

allows engineerôs to track historic material or routing changes. 

 
You can also easily copy from operation libraries, other engineering masters 

or shop orders as a way of starting a new engineering master.  In this way 

you are simply modifying a duplicate copy of a  previous master that has 

similar characteristics to the part you are defining. 
 

EstiTrackôs powerful raw material calculators allow you to define cut sizes so 

overall material requirements can be rapidly defined.  You can define both 

non-inventoried direct buy items as well as inventoried items in our material 

worksheets.   EstiTrack includes a theoretical speeds and feeds calculator to 

help you with cycle time calculations.   You can also alternatively enter cycle 

times in either seconds, minutes or hours per part.  EstiTrack also allows you 

to define lot-based jobs as well, if  you are not a piece-based operation. 
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Visual Product 
Structures 

Å Allows you to define both formal 
and informal product structures 

 
Å Entire material and routing steps 

can be viewed together in one 

graphical screen 

 
Å Product structure is fully 

navigatable... making easy to 

jump out to detail screens 

 
Å Detail band on right of screen 

reviews full details of highlighted 

item 

 
Å Screen can be used to review 

status of complex assembly 

jobs revealing all orders and 

component part sub-orders 

within one graphical display 

Visual EstiTrackôs Ê  Product Structure screen allows you to easily 

create and navigate your product structures.  If  you are defining a single com- 

ponent part or a complex multi-component part you can build it with 

EstiTrackôs product structure screen.   EstiTrack supports unlimited product 

structure levels.   Its unique interface allows you to define and navigate 

informal structures defined by simply relating parent and child job estimates 

without having to define any type of formal inventory item for each compo- 

nent.  For make-to-stock manufacturers you can define a formal item master 

to item master product structure relationship so you can track all your parent 

and subcomponent items through inventory. 

 
The product structure screen also enables you to depict a parts operations and 

materials in one overall graphical view.   Each node in the screen is ñhotò 

allowing you to click on it to pop-up a menu that will  provide you a way to 

quickly navigate to a detailed transaction screen of interest (e.g., easily jump 

out to the inventory, purchase order, shop order, engineering master directly 

from the product screen). 
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Sales Orders 
Å Allows you to define Sales 

Orders (which are a reflection of 
your customerôs PO) 

 
Å Each Sales Order can have an 

unlimited number of line items 

 
Å Sales Order can be generated 

directly from job estimates, 

finished good inventory items or 

engineering masters. 
 
 

Å Each Sales Order line item can 

have its own release schedule 

for blanket customer POs. 

 
Å Ship to Addresses can be 

updated directly in the Sales 

Order without having to go 

back to the Customer 
 

 
Å Enforceable Credit Limits 

Visual EstiTrackôs Ê  Sales Order subsystem enables you to define your 

customer orders and delivery schedules.   Sales Orders are a reflection of 

your customerôs purchase order.  They allow you to define the items being 

ordered.  This includes defining the item, quantity, unit price, discount 

percent and discounted price.  Each Sales Order can be associated with one or 

more Sales Order releases.  Each sales order release contains a quantity, 

delivery date, promise date and a ship by date so you can inform your ship- 

ping department when things need to be shipped by to achieve on-time 

deliveries.   Transit days can be defined at the customer ship to address level 

so we can automatically calculate the ship by date for each release. 
 

Sales Orders can automatically be created from your job estimate using drag 

and drop techniques.  If  you are a make-to-stock type manufacturer and thus 

sell from finished goods inventory you can use the Sales Order to initially 

issue your client a quotation and then, if  you get the order, quickly change its 

status to an actual Sales Order. 

 
The Sales Order change order screen provides users an easy way to quickly 

modify sales order delivery schedules and quantities.  For those needing EDI 

Henning optionally offers an EDI interface for incoming 830 and 862 EDI 

transaction types. 

Å Sales Order Discount Structures 

Å Pick Lists / Acknowledgements 

Å Sales Order Change Order 
screen makes quantity and 
release date changes easy 

Å Revision Control 

Å Currency Exchange 
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